
M&S MATICS

The survey made us realize how far we were from best practices 
in product mix and key account management. We then knew 
this was where we needed to focus our efforts.

CEO of a Metal Company
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THE SERVICE

M&S-Matics provides online access to:
> A capability assessment based on eight comprehensive capabilities 

(strategic marketing, product and service innovation, management 
of products, pricing, channels, customers,  sales force and tactical 
marketing) and four enablers such as talent and skills.

> A database of benchmarks obtained through previous surveys.
> Capabilities ratings tailored to a company’s marketing and sales staff.

CONTACT 

For more information about M&S-Matics byMcKinsey, 
please send an e-mail to M&SMatics@McKinsey.com.

Or call M&S-Matics helplines at:
Asia Paci! c: + 86 (21) 6133 4246 
Europe: + 32 479 940 506 
North America: + 1 (216) 274 4638 

 Where does a B2B company stand on marketing 
and sales capabilities vis-à-vis others?

 What is the return on investment for marketing 
and sales expenditures?

 What are the levers and success factors to improve marketing and 
sales performance?

M&S-Matics byMcKinsey provides a fact-based assessment of all key marketing and 
sales (M&S) capabilities and allows companies to benchmark performance against other 
entities and prioritize improvement opportunities.

BENEFITS

> Understand a company’s status vis-à-vis others 
 Pinpoint exactly where a company stands relative to competitors on key marketing and 

sales activities.
> Assess performance and build plans
 Benchmark the company’s marketing and sales performance against the market and 

utilize that insight to plan and allocate resources to address factors required to meet 
long-term goals. 

> Better align staff activities with company priorities 
 Rate the activities, skill levels and capabilities of staff and use the results to improve 

marketing and sales initiatives.
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